AVCLL (1-20e)

MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: Congressional Relations and Contacts — AMC Headquarters
and Maj or Subordi nate Commands

1. The purpose of this nenorandumis to ensure all U S. Arny
Mat eri el Command (AMC) Comranders (Maj or Subordi nate Comrands
and installations) keep AMC | eadership informed on al

Congr essi onal issues.

2. \Wiile I encourage open lines of comunications with
Congress, | amconcerned that sonme contacts are taking place
w thout any attenpt to coordinate wth the chain-of -comuand
after the fact. Exanples of ny concerns incl ude:

a. Invitations to Congressional staffs w thout prior
approval when a nenber of the AMC Conmmand G oup is scheduled to
visit an installation.

b. Invitations issued to Menbers of Congress or their
staffs to speak at functions w thout coordination with the AMC
Congr essi onal Liaison Ofice (AMCLL).

c. D scussions on Congressional initiatives with Menbers of
Congress, their Personal/Professional Staffs, or Defense Commttees
that are significant to the Arny or AMC, w thout coordination with
AMCLL

In addition, | have |earned of contractor personnel contacting
or briefing Menbers of Congress, their Personal/Professional
Staffs, and Defense Commttees on behalf of AMC organizations.

3. This menorandumis intended to remnd the staff and
subordinate activities of their responsibility in keeping the
AMC | eader shi p and chai ns- of -command i nf orned of Congressi ona
interaction. The enclosed guideline and sunmary sheet are ny
expectations in dealing wth Congress.



AMCLL (1-20e)
SUBJECT: Congressional Relations and Contacts — AMC Headquarters
and Maj or Subordi nate Commands

4. Any questions or concerns should be referred to AMCLL,
(703) 617-8263, or DSN 767-8263 or electronically to

ancl | @qganc.arny.ml. Additionally, request you provide a copy
of this nmenorandumto all AMC installations under your command.

5. AMC - - Your Readiness Command . . . Serving Sol diers Proudly!
Encl s John G Coburn

General, U S. Arny

Conmmandi ng

Di stribution:
H B
AMC Congressi onal Affairs Contact
O ficers (CACOs)
AMC Congressional Liaison Oficers (CLOs)



STATESARMY MATERIEL COMMAND (AMC)
GUIDELINES FOR CONGRESS ONAL
RELATIONS AND CONTACTS

1. Al Congressional visits to U S. Arny Materiel Command (AMO)
i nstall ati ons/agencies nust be reported to the Headquarters,
AMC, Congressional Liaison Ofice (AMCLL). Coordination with
AMCLL will be made within 24 hours of notification of a visit.

2. Wien the AMC Command Group is scheduled to visit an AMC
installation, prior approval is required before invitations are
i ssued to any Congressional office. Coordination is through
AMCLL

3. Any Congressional initiatives nmust be coordi nated through
AMCLL prior to discussions wth Menbers of Congress or staffs
and comm ttees.

4. Any significant conversations or contact with Menbers of
Congress, Personal/Professional Staffs or Defense Conmttees
shoul d be reported to AMCLL within 24 hours of the occurrence.

5. AMC contractors will not contact Congressional offices on
behal f of AMC, or be the primary briefer for AMC prograns to
Congressional offices.

6. Congress and the Arny are partners, not adversaries.

However, we nust present "One Voice" and all work together. Qur
voi ce should be in sync with the Army/ AMC Congressi onal

Strat egy.

7. Qur approach has to be open, responsive, and informative.

8. W nust keep Congress infornmed of plans, actions and
difficulties. However, it nust be acconplished through the
proper chain of command and in accordance with the AMC
Congressi onal Strategy.

9. W nust ensure that we speak with one voice that is
consistent wwth the President's budget and prograns.



UNITED STATESARMY MATERIEL COMMAND (AMC)
GUIDELINES FOR CONGRESS ONAL
RELATIONS AND CONTACTS

10. Qur goals continue to be proactive with courtesy calls and
taking the Arny and AMC story to the Hll. However,

coordi nation nust be through AMCLL. (e.g. GO SES Congressi ona
Qutreach Pl an; AMC New M || enni um Congr essi onal Strategy)

11. Any changes affecting the workforce are known instantly at
the local |evel and passed on to the Washi ngton offices. (e.gqg.
A-76 CPAS Notification; A-76 Contract Award; Reshape Package
Approval by CG AMC, Contract Awards, reconpetitions, or
termnations; RIF notifications). AMC Headquarters mnust be
informed early in the planning phase in order to devel op
Congressional notification strategy. Congressional notification
will occur within 24 to 48 hours prior to the workforce
announcenent .

12. We nmust keep Congress infornmed, but in a systematic way.

We do not want Capitol H Il offices to be surprised. Therefore,
it is your responsibility to keep ny Legislative Liaison Ofice
i nformed of your Congressional interactions.

13. Do not assune that any call you receive fromthe Departnent
of the Army Congressional Liaison action officers (OCLL) has
been cl eared through AMC, MSC headquarters or other DA Staff
agencies. Wthin 24 hours notify AMCLL of any conmuni cati ons.

14. W need Congressional Liaison offices and officers to
provide a conduit for the Arnmy and Congress to work together in
support of our national security.

15. In order to acconplish the above, | expect each Mjor
Subordi nate Command to designate and individual as the
Congressional Liaison Oficer (CLO wthin your organization.
The difference between the CLO and the current Congressiona
Action Control Oficer (CACO is that the CACOis responsible



UNITED STATESARMY MATERIEL COMMAND (AMC)
GUIDELINES FOR CONGRESS ONAL
RELATIONS AND CONTACTS

(15. Contd.) for processing formal cases. Wile CLO and CACO
may be the sane individual, the CLO nust be an individual of
sufficient experience and maturity to deal with often sensitive
and conpl ex Congressional issues and nust have the ear of the
Commander. The CACO point of contact (POC) is the
Correspondence Clerk in AMCLL, while the AMCLL Liaison Oficers
are the POCs for the CLGCs.



UNITED STATESARMY MATERIEL COMMAND (AMC)
SUMMARY OF CONGRESS ONAL RELATIONS, CONTACTSAND RESPONSBILITIES

1. There are many Congressional players involved in our day to
day work. Sone of the players include Congressional Menbers,
Personal / Prof essional Staffs, Commttees, Departnent of Defense
(DOD), Department of the Arny (DA), the U S. Arny Mteriel
Command (AMC), private industry, other Services, and AMC Maj or
Subor di nate Commands (MSCs) and installations.

2. Arny Congressional activities are centralized in the DA
O fice of the Chief, Legislative Liaison (OCLL)(Primary focus
Def ense Aut horization Conmttees, and Oversight Commttees).
They are the sole directive agent for policy and strategy and
work directly for the Secretary of the Arny. It is their

responsibility for all |iaisons between the Arnmy and
Congressi onal Menbers, conmttees and staff including those
actions taken of the local installation level. AMC Legislative

Li ai son (AMCLL) is responsible for keeping this office infornmed
of AMC Congressional activities.

3. The Arny Budget O fice Congressional Liaison (SAFM BUL)
interfaces with Congressional Appropriations Commttees and
Menbers (Primary Focus Defense and M LCON Appropriations
Subcommttees). By lawthis has to be a separate office from DA
OCLL. Their objectives are to cooperate fully with

Congressional conmttees and their staffs, pronptly furnish
requested information on Arny prograns in operations, and
mai nt ai n awareness of commttee interest initiatives.

4. The AMCLL’s mssion is to serve as the principal point of
contact to the AMC Commandi ng General on AMC matters of concern
for Menbers of Congress, Personal/Professional Staffs,
Committees and devel opnent/i npl enentation of the AMC
Congressional Strategy to include the Canpai gn Book. Provides
addi tional support to the AMC staff and MSCs as needed.



UNITED STATESARMY MATERIEL COMMAND (AMC)
SUMMARY OF CONGRESS ONAL RELATIONS, CONTACTSAND RESPONSBILITIES

5. The roles and responsibilities of AMC Legislative Liaison
O fice (AMCLL) include the foll ow ng:

- Maintain l[iaison wth the Departnment of the Army and ot her
Congressional liaison offices

- Provide Congressional consultation

- Performrequired Congressional actions for the AMC Conmandi ng
CGener al

- Provide information responses to Congressional requests for
Menbers, conmttees and staff

- Serve as the central clearinghouse for all Congressional
actions for the command to ensure the policy and strategy is
carried out

- Provide assistance to subordi nate conmands

- Maintain current information on | egislation and Congressi onal
actions such as hearings, investigations, and contacts

6. The MSC responsibilities include the foll ow ng:

- MSCs will develop a Congressional Strategy in sync with the
AMC Congr essi onal Strategy.

- MCs will develop an MSC |ist of Top Legislative Issues in
sync with the Top Legislative |ssues of AMC

- MSCs will coordinate through proper channels all |egislation
and funding proposals to Menbers of Congress and Staffs

- MSCs are required to notify AMCLL anytine that a GO SES
visits the Washington Area. As part of the CG AMC s GO SES
Congressional Qutreach Program cal endar tinme should be nmade
available for a visit to the |ocal Menber of Congress and
Staff, or in support of an AMC Top Legislative Issue. At a
m ni mum an MSC shoul d provide a yearly update to the |ocal
del egation on the status of the MSC. AMCLL will escort the
GO SES to Capitol H Il and will provide the GJ SES with the
AMC Top Legislative issues and supporting docunentation to
support Arny/ AMC Prograns (“Speaking with One Voice”).

- Maintain good relationships wwth |ocal officials, Menbers of
Congress and their Staff




UNITED STATESARMY MATERIEL COMMAND (AMC)
SUMMARY OF CONGRESS ONAL RELATIONS, CONTACTSAND RESPONSBILITIES

6. (Contd.) The MSC responsibilities include the foll ow ng:

- Keep higher headquarters infornmed of all visits and itens of
Congr essi onal interest

- Miintain flow of routine informati on and responses to
Congressional inquiries

- Clear nonroutine information in response to Congressional
queries with AMCLL

- Cooperate with Congressional investigations in coordination
with AMCLL

-  Respond pronptly and provi de docunentation, w tnesses and
i nformati on when required and prepare to testify before
Congressional conmttees as requested

7. The published Congressional relations and contact guidance is
covered in Arny Regul ation (AR) 1-20, Legislative Liaison; the
Congressional Responsibilities, Standing Operating Procedures;
and AMC-R 1-16 Congressional Relations.

8. It has always been AMC policy that the increasing sensitivity
of issues facing the Command require careful coordination and
tinmely, accurate information to the Congressional offices
nmonitoring these rapidly changing events. It is the intention
that you be afforded maximum flexibility in responding to
Congressional concerns. Direct contact between installations
and | ocal Congressional offices concerning, |ocalized, narrowy
scoped issues i s encouraged.

9. The Departnent of the Arny and AMC has an annual program for
proposi ng | egislation and fundi ng through appropri ate channel s
to DOD and to the Ofice of Managenent and Budget (OVB). Any

ot her nmethod of proposing legislation and funding is deened to
be inappropriate. (e.g. Direct requests for proposed |egislation
or funding to Menbers of Congress or staff for assistance

W t hout coordi nation/approval by AMC Headquarters)



UNITED STATESARMY MATERIEL COMMAND (AMC)
SUMMARY OF CONGRESS ONAL RELATIONS, CONTACTSAND RESPONSBILITIES

10. Routine vs. Nonroutine Actions. Routine actions include
direct inquiries on routine topics; local courtesy calls; and
common constituent conplaints. Nonroutine actions include
inquiries tasked by AMC, the Arny, or the Ofice of the
Secretary of Defense (OSD); courtesy calls on Capitol Hill; and
any issues involving Base Realignnment and C osure (BRAC)
reductions in force (RIFs), changes in workloadi ng, major
contract awards, protests, litigation issues, and program
funding | evel s.

BOTTOM LI NE: Commruni cation with Congress nust support the

Presi dent’s Budget and executive orders; be consistent with DA
DOD policy; support the Army and AMC Top Legislative |Issues, and
denonstrate a conmmon thread of priorities and direction and be
pr of essi onal , expeditious, thorough and responsive.

Communi cati on nust NOT be influenced by personal opinion (unless
specifically requested); inply a request for additional support
or funds; criticize decisions of higher level offices; or
attenpt to give explanations outside your area of expertise.

ONE VO CE - ONE TEAM — AMC TEAM
BU LD AND ESTABLI SH RELATI ONSHI PS AND TELL THE ARMY/ AMC STCRY TO
CAPI TOL HI LL AS PART OF A UNI FI ED CONCGRESSI ONAL STRATEGY THAT IS
CRITICAL | F WVE ARE TO GARNER THE RESOURCES NECESSARY TO SUPPORT
THE ARMY AND AMC!



